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Monday, October 17, 2016
CHURCH COUNCIL MEETING MINUTES
													

NEXT REGULAR MEETING:  Monday, November 21, 2016 at 7:00 pm. 
													 

Present:  Council members:  Jay Carlson, Ingrid Rasmussen, Sara Jensen, Theresa Rian, Laura Bolstad, Melanie Townsend, Gerry Berglin, Cliff Brown, Julie Cahoy, Chris Engen, David Krig, Martin Raabe, and Gerry Werth.
Absent:. Judy Davison, Sean Gosiewski, and Roberta Shaw.

Call to Order:  Sara Jensen called the meeting to order at 7:08 pm.  
1.  Devotions:  Ingrid Rasmussen led devotions with the theme of “Gratitude.”
2.  Check in:  Members shared important events from the past month.

3.  Approve minutes from previous meeting: A few edits were suggested, a motion was made and accepted to approve the minutes. The minutes were approved.
	a. Approve minutes from last annual meeting. Tabled for next month.

4.  Reports:
a.  Vice President: 
Nothing to report.

b. President
Sara will not be here next month. Theresa will facilitate the Executive Board meeting and the Council meeting.
Update on the building dedication from yesterday. The accessible door to enter the building was functioning. The project is fully funded, with $850,460! 95% of active members donated to the project.

c.  Secretary:
•	Next meeting will be Monday, November 21 at 7:00 pm. Dave Krig will be providing devotions and Sean Gosiewski will be providing refreshments.

d.  Treasurer
· On the YTD comparison worksheet, the summer slump is smaller than last year.
· We are doing better than last year in the Special Funds category ($9,492.68).
· We’ve raised almost twice as much as last year for World Hunger ($5,537.68).
· Refugee Resettlement is rising ($1,330).
· We are still collecting money for Longfellow Alternative School, even though it is not a special appeal ($590).
· Opening Doors is still collecting funds.
· Average weekly attendance is up by 1.
· Budget comparison and variance sheet shows that we did more than budgeted in revenues, owing mostly to special gifts.
· We are under for expenses.
· Even though we are under in revenues, we are also under in expenditures.
· As expected, our personnel line item is higher than the budgeted amount.
· Nurturing Fellowship is higher than expected due to retreat expenses.
· A motion was made and approved to accept the financial reports. The financial reports were approved.

e.  Associate Pastor 
· The Fall Retreat at St. John’s in Collegeville was wonderful. We already have the same place booked for next year (11/3-11/4/17).
· The Racial Justice Workshop for the Minneapolis and St. Paul synods 10/7-10/8 was really successful. 57 different congregations participated.
· Theresa, Sara, and Ingrid will be presenting at the Overcoming Racism conference at Metro State in 2 weeks to talk about how a faith community might talk about race in its context.
· We are in need of Advent devotion booklet contributors to write a 300-400 word reflection around the theme of “For the Healing of Creation.”
· There is a growing movement for a sandwich generation group. Liz Conway will be organizing this.
· Ingrid will be preaching at the Minnesota College Seminarian Divinity Day at Augsburg College next week.

f.  Lead Pastor 
· October 29 there will be an afternoon service to honor those who have died. All Saints Sunday will be October 30.
· November 13 is Confirmation Sunday; 3 confirmands.
· Stewardship Sunday is November 20. 
· Sarah Nelson-Pallmeyer will report about Exodus Lending at the next Financial Stewardship committee meeting. Exodus has submitted their paperwork for 501 (c)(3) status, they have applied for more grants, and 91 participants currently in the program.

5.  Committee and Task Force Reports:
a.  Budget Updates (Pastor Jay reporting)
· Total cost of the building project was $847,476.
· We still need to pay for signage. The base of the sign was part of the project, but the top of the sign was not.
· The top of the sign is estimated to cost $10,000.
· We had a discussion about the parameters of the sign. An electronic sign would cost $25k. Minneapolis does not allow a backlit sign. A floodlight could shine on the sign. We could make banners for special events either on the sign or on the building itself. Lake Street is where we should be advertising.
· A motion was made to approve up to $15,000 to be spent and ask Financial Stewardship to designate where the money would come from. The motion was accepted and approved.

b. Nominating Committee (Laura Bolstad reporting)
· The committee is still in process coming up with a final list of candidates to ask.
· They have hit scheduling difficulties; trying to come up with a date they can meet.

6. Business in Progress:
HOMEWORK FOR NEXT MEETING:  Read Chapter 5 of Jim Wallis’s book, “America’s Original Sin”
and answer discussion questions.

7.  New Business:
No new business.

8.  Discussion
No further discussion.

A motion was made and seconded to adjourn at 8:06 pm. Motion carried. 

Respectfully submitted by Melanie Townsend
