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Monday, September 19, 2016
CHURCH COUNCIL MEETING MINUTES
													

NEXT REGULAR MEETING:  Monday, October 17, 2016 at 7:00 pm. 
													 

Present:  Council members:  Jay Carlson, Ingrid Rasmussen, Sara Jensen, Theresa Rian, Laura Bolstad, Melanie Townsend, Gerry Berglin, Cliff Brown, Julie Cahoy, Judy Davison, Chris Engen, David Krig, and Roberta Shaw.
Absent:. Sean Gosiewski, Martin Raabe, and Gerry Werth.

Call to Order:  Sara Jensen called the meeting to order at 7:10 pm.  
1.  Devotions:  Theresa Rian shared devotions.
2.  Check in:  Members shared important events from the past month.

3.  Approve minutes from previous meeting: A few edits were suggested, a motion was moved and accepted to approve the minutes.

4.  Reports:
a.  Vice President: 
Nothing to report.

b. President
Nothing to report.

c.  Secretary:
•	Next meeting will be Monday, October 17 at 7:00 pm. Sean Gosiewski will be providing devotions and Sara Jensen will be providing refreshments.

d.  Treasurer
· On the YTD comparison worksheet, we are on par with where we were last year.
· We are $15k less in our spending than what we budgeted for at this time of the year.
· World Hunger is almost double what it was at this point last year ($4,042).
· Some funds have come in for refugee resettlement ($1,080).
· The Opening Doors building campaign has received over $332k. The combined received and pledged funds are $745k.
· Attendance at worship is up by 4 people compared to this time last year.
· We have some greater than anticipated expenses in relation to the office expenses, but that is related to the move.
· A motion was moved and approved to accept the financial reports.

e.  Associate Pastor 
· The Fall Retreat at St. John’s in Collegeville 9/30-10/1 has filled with 28 participants. The theme is “Gratitude.” There are several new members attending.
· The Racial Justice Workshop for the Minneapolis and St. Paul synods 10/7-10/8 has filled with 450 participants and volunteers. There is a $13k budget for the event, which comes from the registration fees and sponsorships.
· Bishop’s Theological Conference is next Sunday-Tuesday. Ingrid will be attending this event.
· Another Racial Justice 1.0 group will be starting in October.
· Roberta Shaw has been working to organize books by topic in our church library. October 9 there will be a Library Open House during the Adult Forum.

f.  Lead Pastor 
· September 24-October 5 Pastor Jay will be on vacation.
· The staff offices officially moved and people are settling into their new spaces.
· Rally Day was a big success.
· Building dedication will be Sunday, October 16.
· We will soon be undergoing the annual budgeting process, so be certain to talk about budget requirements during October committee meetings.

5.  Committee and Task Force Reports:
Building Design and Funding Teams (Pastor Jay reporting)
· We are on track with construction. Most of the high risk aspects of the project have been completed. 
· There has been a delay in the tile installation in the entryway.
· We are currently working with a $5k contingency.
· The funding team met a few weeks ago and decided to return to the 10 households that pledged the highest amount to the project to determine if they were willing to increase their pledges. So far, these conversations have been very positive.
· If we are not able to make up the difference, we will use the Vi Ladvig fund to fill that need.

      Nominating Committee (Laura Bolstad reporting)
· Planning to have their third and hopefully final meeting tomorrow.
· Have a large group of potential candidates from the directory.
· Looking for particular gifts and varying perspectives that people can enhance the leadership of Council.

6. Business in Progress:
a.  Action Item from Outreach Committee:  Discussion of Institutional Racism.
Outreach committee asks council to begin discussions on ways that institutional racism may be occurring within the council and church, preventing full engagement of all people and to report back to Outreach with themes and ideas.

7.  New Business:
No new business.

8.  Discussion
No further discussion.

A motion was made and seconded to adjourn at 9:00 pm. Motion carried. 

Respectfully submitted by Melanie Townsend
