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Monday, June 20, 2016
CHURCH COUNCIL MEETING MINUTES
													

NEXT REGULAR MEETING:  Monday, July 18, 2016 at 6:30 pm. 
													 

Present:  Council members:  Jay Carlson, Ingrid Rasmussen, Laura Bolstad, Sara Jensen, Theresa Rian, Melanie Townsend, Gerry Berglin, Cliff Brown, Julie Cahoy, Judy Davison, Chris Engen, Sean Gosiewski, David Krig, and Martin Raabe. Guest: Vicki Mann.
Absent:  Roberta Shaw and Gerry Werth.
Call to Order: Sara Jensen called the meeting to order at 7:12 pm.  
1.  Devotions: Gerry Berglin shared devotions.
2.  Check in:  Members shared important events from the past month.

3.  Reports:
a.  Vice President: 
Nothing to report.

b. President
Pastors will soon be calling the nominating committee together to create a plan for the next cycle of Council nominations. The nominating committee consists of the outgoing Council members and four members from the congregation.

c.  Secretary:
•	Minutes from the May 2016 meeting were approved.
•	Next meeting will be Monday, July 18 at 6:30pm at Sara Jensen’s house 4901 36th Ave. S. The event will be potluck – Council members only, please. Dave Krig volunteered to share a devotion that evening.

d.  Treasurer  
· We are above last year’s attendance!
· The YTD Comparison Worksheet shows that we are ahead of budget for the year.
· The Opening Doors campaign has generated approximately $750,000 in gifts and pledges, of which, $269,500 has been received.
· Budget comparison report shows that we are $11,000 under budget for personnel, which is due to Meghan Olsen Biebighauser working for Exodus Lending, but she will be returning back to HTLC staff. 
· Special appeals letters have not been sent out yet, but will be soon.
· The financial reports were accepted.

e.  Associate Pastor 
· Building Dedication 9/18
· Fall Retreat at St. John’s in Collegeville 9/30-10/1
· Racial Justice Workshop for the Minneapolis and St. Paul synods 10/7-10/8
· Johnson Symposium 11/4-5
· She officially joined the synod’s World Hunger Committee.
•	The first 2 weeks in July she will be out – first week will be vacation, second week will be continuing education.

f.  Lead Pastor 
· Summer Music Camp was held June 13-16. We had a great, fun-filled week.
· He presented a seminar about Exodus Lending at Luther Seminary last week with Meghan Olsen Biebighauser.
· High schoolers leave July 3 to Camp Amnicon in Wisconsin.
· Middle schoolers leave July 12 to Camp Christikon in Montana.
· We have received both internal and external applications for the Children & Family Ministry Coordinator position. The applications are currently under review.
· World Hunger event July 29 from 4:30-7:00pm at Central Lutheran Church.

4.  Committee and Task Force Reports:
Building Design and Funding Teams (Pastor Jay reporting)
· Walls are up and painted, lights are installed.
· Flooring is planned to be installed this week.
· Tour to follow the meeting.
· Planning to make a video to share with the congregation about the progress thus far.
· Phase II should start soon.
· Moving along well, and still within budget.
· We have been approved for the Mission Investment Fund, but have not needed to utilize it.
· We have 95% participation of the active membership of this congregation involved in the campaign.

There was no unfinished or new business.

5.  Discussion
a.  Personal reflection time was given to ponder Goal #3 (Grow in intercultural understanding and competence).
•	Council members were asked to address 1)What has gone well with that goal? and 2)What are some opportunities for growth?
•	Each person wrote down their thoughts, which were shared with the group. The reflections will be shared with committee chairs.

b.  Visibility and transparency of the Church Council – who we are and what we do.
•	What can get more people excited about what we do?
•	Pins on the name badges have been good conversation starters.
•	Perhaps have a table in the community room with a Council member present after each service?
•	Take a group photo. Next to the photo, explain what we do as a Council, highlight some fun things we do. Have a profile of a Council member. Perhaps have this located by the name badges or include on the electronic bulletin board announcements in the community room. Sean Gosiewski and Theresa Rian volunteered to write mini bios about themselves for this first round.
•	In addition to posting the minutes of each meeting, have a quick update from Council meetings in the Community Church (Council Corner) with meeting takeaways and upcoming discussion points. (Vice-President responsibility).

A motion was made and seconded to adjourn at 8:43 p.m. Motion carried. We then proceeded outside to take a group photo and toured the new office spaces.

Respectfully submitted by Melanie Townsend
