Holy Trinity Lutheran Church

Monday, May 16, 2016
CHURCH COUNCIL MEETING MINUTES
													

NEXT REGULAR MEETING:  Monday, June 20, 2016 at 7 pm. 
													 

Present:  Council members:  Jay Carlson, Laura Bolstad, Sara Jensen, Theresa Rian, Roberta Shaw, Chris Engen, Judy Davison, David Krig, Cliff Brown, Martin Raabe, and Gerry Werth. Guest: Vicki Mann
Absent:  Ingrid Rasmussen, Melanie Townsend, Gerry Berglin, Julie Cahoy, and Sean Gosiewski
Call to Order: Sara Jensen called the meeting to order at 7:10 pm.  
1.  Devotions:  Laura Bolstad shared devotions.
2.  Check in:  Members shared important events from the past month.

3.  Reports:
a.  Vice President: 
The Outreach committee report is long because committee subgroups have contributed to the report. There will be a survey sent out about the Theatre Circle; all are encouraged to complete the survey. Please read through the committee reports to learn what is happening in the life of the church. 

b. President
Nothing to report.

c.  Secretary:
Minutes from the April 2016 meeting were approved.

d.  Treasurer  
· The YTD Comparison Worksheet shows that we are ahead of budget for the year. The donations to special funds are down from last year because a special appeal letter has not yet been sent. The Financial Stewardship Committee will send a letter soon.
· The Opening Doors campaign has generated approximately $750,000 in gifts and pledges. The Vi Ladwig Estate fund has a balance of about $100,000 that could be used for the building renovation if necessary, although pledges and gifts will continue to be received.
· Budget comparison report shows that property expenses are over by almost $6,000 because property taxes were paid in full in April, but were budgeted to be paid in two installments.
· The financial reports were accepted.
e.  Associate Pastor 
Theresa Rian read a report that Pastor Ingrid had written.
· Holy Trinity will have the labyrinth available for the Volunteers of America on the second Tuesday of each month. Theresa Rian has offered to host.
· Holy Trinity will be the site of a Racial Justice workshop for the St Paul and Minneapolis Area Synods on October 7-8.
· The pizza oven kit will be purchased soon and assembled at a location determined by the Properties committee. 
· The adult fall retreat will be at St John’s Abbey this fall. 
· Visitors to Holy Trinity average 12-20 people each Sunday. Please connect with visitors and help welcome them.
f.  Lead Pastor 
· The Synod Assembly was held May 6-7. Jay highlighted three resolutions that were passed:
· Resolution Addressing Racial Injustice
· A Memorial Urging the Repudiation of the Doctrine of Discovery
· Resolution to Authorize Synod Council to Begin a Process for a Potential Capital Campaign in the Minneapolis Area Synod
More information on the resolutions can be found on the Minneapolis Area Synod website.
· June 15 is the deadline for applications for the Children & Family Ministry Coordinator position. We will continue to publicize the position.
· Summer Music Camp is scheduled for June 13-16 for ages 4-grade 8. We need adult volunteers!
· Sunday, May 22, is Holy Trinity Sunday. We will have the Blessing of Graduates and give bibles to 5th graders who will be starting confirmation in the fall. Sunday, June 5, will be recognition of Sunday School teacher.
· The confirmation students, along with Meghan Olsen Biebighauser, are organizing Bike to Church Sunday. It will be July 24, which is Open Streets Sunday.
· Last Sunday’s Adult Forum (May 15) was led by confirmation students who had an open and honest conversation about race.

4.  Committee and Task Force Reports:
Building Design and Funding Teams (Pastor Jay reporting)
· Sheetrock will be done this week and interior work expects to be complete in mid-June, at which time the exterior work will begin.
· Completion of the renovation project is expected by the end of August. 
· Funding information was included in the Treasurer’s report

There was no unfinished or new business

5.  Discussion
Personal reflection time was given to ponder Goal #4 (Advocate for alternative energy sources and payday lending regulations).
Council members were asked to address 1)What has gone well with that goal? and 2)What are some opportunities for growth?
Each person wrote down their thoughts, which were shared with the group. The reflections will be shared with committee chairs.

Discussion about visibility and transparency of the Church Council was tabled until a future meeting. Council members were asked to think about how we can be more visible. We plan to take a photo of the Council next month when more members are present. 

A motion was made and seconded to adjourn at 9:02 p.m. Motion carried.
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Submitted by Vicki Mann
